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Living Wage Policy 
Introduction 
Chimar S.r.l. recognizes that ensuring a living wage for its employees is fundamental to their well-being, to that of their families, and to fair and sustainable socio-
economic development. By living wage, we mean a level of compensation sufficient to allow workers to lead a dignified life, meet essential needs, and participate 
actively in social life without facing economic hardship. This concept goes beyond simple compliance with the legal minimum wage: it embraces the idea of fair 
compensation, proportionate to the cost of living and the worker’s contribution, supplemented by benefits that improve quality of life. Our Living Wage Policy is 
part of Chimar’s broader commitment to corporate social responsibility and sustainability. 
 

Guiding Principles 
1. Pay Equity and Non-Discrimination: We commit to fairness and justice in all wage policies. Employees performing the same role, with the same experience 

and performance, receive equivalent compensation, regardless of gender, age, background, or other personal characteristics. 
2. Regulatory Compliance: We comply with all applicable laws and collective labour agreements concerning compensation. 
3. Economic Sustainability and Competitiveness: Chimar is committed to guaranteeing living wages that are also sustainable for the company in the long 

term. This means finding the right balance between fair recognition for employees and financial stability for the company. 
4. Transparency and Communication: We maintain full transparency with employees regarding compensation practices. Every worker has the right to clearly 

understand their payslip and the criteria used to determine their salary. Chimar provides clear, accessible, and complete information on: wage structure (base 
pay, variable pay, bonuses), contractual benefits, payment timings and methods, and salary progression and revision policies. 

 

Specific Commitments 
1. Definition of Living Wage 
− Coverage of Essential Needs: We ensure that wages allow employees to adequately cover their own basic needs and those of their families. Our goal is that 

no full-time employee should struggle to meet these primary needs with the compensation they receive. 
− Ability to Save and Economic Stability: We believe that a living wage should allow not only coverage of essential expenses but also provide a margin for 

facing unforeseen events and planning for the future. We structure wage levels so that an average employee can allocate part of their income to savings or 
non-essential spending, without compromising basic needs. 

2. Internal Equity and Market Alignment 
− Uniform Wage Policies: We ensure that individuals in similar positions and with similar responsibilities receive fair and consistent economic treatment 

across the organization. We apply a classification system designed to minimise unjustified discrepancies. Any wage differences among employees in the 
same role must be justified by objective factors (e.g., greater experience). 

3. Additional Benefits and Corporate Welfare 
− Beyond Base Salary: Chimar supplements monetary pay with additional benefits, convinced that employee well-being also depends on these elements. We 

offer corporate welfare tools and benefits aimed at improving quality of life, such as: supplementary pension funds, a company canteen, and agreements for 
wellness and care services (e.g., gym, swimming pool). 

− Training and Development: We consider opportunities for professional growth as part of the value package offered to employees. We therefore invest in 
continuous training programmes that enhance skills and future employability. 

− Work-Life Balance: Benefits also include initiatives that support the balance between private and professional life, which have indirect economic value for 
employees. For example, we offer flexible working hours when possible, evaluate requests for part-time work for family needs, and guarantee full protection 
of maternity/paternity (including measures beyond legal requirements, such as reduced hours upon return). 

4. Transparency in Wage Structure 
− Clear Information for Employees: Upon hiring—and whenever changes occur—each Chimar employee receives clear written communication about their wage 

structure. This includes: agreed annual gross salary (RAL), job level/qualification according to the CCNL and corresponding base pay, any individual 
allowances, bonuses or variable incentives and related criteria, fringe benefits, and all elements of the compensation package. 

− Clear and Understandable Payslip: We commit to providing a detailed yet easy-to-understand payslip. Every item is clearly described so employees can 
verify the accuracy of calculations. We also make resources available to explain any doubts regarding payslip content and wage components. 

− Salary Review Policies: We communicate transparently the criteria by which any salary revisions or increases occur. 
 

Implementation and Monitoring 
1. Feedback and Complaint Mechanisms: Employees have access to confidential and safe channels to report any issues or violations relating to wage 

policies. We first encourage open dialogue: employees may speak with their supervisor or the HR department about compensation matters. 
2. Monitoring Pay Equity: We conduct an annual review of wage data, broken down by gender, age, job category, and department, to identify and address any 

unjustified gaps (e.g., gender pay gap). 
3. Gender Equality Certification Alignment: Having obtained UNI/PdR 125:2022 Gender Equality Certification, Chimar specifically monitors indicators related 

to pay parity. Gender pay gap data are collected and reported as required and form part of the objectives of the Gender Strategic Plan. 
We commit to progressively reducing any unjustified wage disparities between men and women and ensuring equal economic growth opportunities for all. 

 

Policy Publication 
This Policy is disseminated and communicated to all internal and external stakeholders through: 
• Company Bulletin Board 
• Internal Company Portal 
• Company Website 
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