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Chimar S.r.l. — HR Policy

Introduction

Chimar S.r.l. adopts this Human Resources (HR) Policy to define a clear framework for personnel management and internal organizational development. This policy,
structured in line with the company’s other policies, applies to all levels of the organization and reflects Chimar S.r.l.’s values of fairness, transparency, and people
development.

The HR Policy also complies with current labour regulations and with the National Collective Labour Agreement (CCNL) for the Chemical-Industry sector
(consolidated text 13/06/2022), ensuring coherence with industry standards and with the contractual commitments the company has undertaken towards its
employees.

Guiding Principles

. Centrality and Development of People: We recognize that the company’s success depends on our human resources. We promote a work environment in
which every employee is respected, listened to, and placed in the conditions to express their full potential.

. Fairness, Inclusion, and Equal Opportunities: We guarantee equal treatment and growth opportunities for all, without discrimination of any kind, in line
with applicable regulations, the CCNL, and UNI/PDR 125:2022. Any form of harassment or discrimination is prohibited and actively countered.

. Transparency and Dialogue: HR policies and procedures are communicated clearly. Decisions regarding recruitment, promotions, evaluations, and benefits
are based on objective and transparent criteria. We encourage open dialogue between employees and management and promote continuous feedback to
improve processes and the corporate climate.

. Continuous Development and Merit: Chimar is committed to investing in the professional development of its employees. Each employee has the
opportunity to expand their skills and take on new responsibilities based on achieved results and demonstrated abilities, aligned with company needs.

. Organizational Well-Being and Work-Life Balance: We promote a healthy, safe, and motivating work environment. We support work-life balance through
flexible solutions and support for personal and family needs. Employees’ physical and mental well-being is considered essential, in line with contractual
guidelines on the matter.

. Responsibility and Compliance: We operate in full compliance with laws, regulations, and applicable collective agreements. HR management is aligned with
the CCNL Chemical-Industry, which provides essential references regarding working hours, classification, safety, welfare, etc.

Specific Commitments

. Personnel Management: Personnel management is carried out with fairness, clarity, and respect, following legal and contractual regulations. Every
employee receives an appropriate job classification and clear duties. Recruitment, promotion, and disciplinary processes follow fair and transparent criteria,
respecting everyone’s dignity.

. Human Resources Development: Chimar invests in the ongoing professional development of employees. The company organizes training courses and
promotes internal mobility and job rotation to expand skills, in line with company needs and the CCNL. Knowledge sharing is encouraged, ensuring growth
opportunities for all.

. Performance Evaluation: Chimar will introduce an objective and transparent performance evaluation system to promote meritocracy. Evaluations will
recognize merit and identify areas for improvement. Feedback will be guaranteed for all employees, including fixed-term workers, in line with contractual
practices.

. Corporate Climate and Organizational Well-Being: The company monitors the internal climate and encourages open communication to maintain a

positive, safe, and collaborative work environment. We promote work-life balance through flexible solutions, in line with the CCNL, and through internal
welfare initiatives supporting employee well-being.

. Corporate Welfare: Chimar guarantees employees’ voluntary membership in the Fonchim and Faschim funds, in accordance with the CCNL, and is
committed to strengthening internal welfare with new benefits for staff. Employees may also be allowed to voluntarily convert performance bonuses into
welfare services.

Implementation and Monitoring

The Human Resources Management ensures the implementation of this Policy. Its application is monitored through key indicators and periodic reviews. The Policy
may be updated when necessary, and any deviations from the principles will be corrected through targeted actions.

Policy Publication

This Policy is distributed and communicated to all internal and external stakeholders through the following channels:
. Company Bulletin Board

. Internal Company Portal

. Company Website
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